
WP (FA) 8 6 

Project 

3. BUSINESS CASE 

3. I Cost Analysis 

The project costs identified in the follow table include the total project costs for IT Capital, Facilities 
Capital, and OE. 

3.2 Benefit Analysis 

Benefit ] Value I Assumption 
If the control center furniture is 1 $405K 1 If the control center furniture is not a ~ ~ r o v e d ,  
installed at a later date additional 
furniture and rework costs will be 
incurred. 

Reducing the number of PC's per 
dispatcher to one will reduce costs. 

Centralized Scheduling may want to'dhange 
to it in the future. The additional costs to do 
this at a later time include: LAN rewiring @ 
$100,000 + Electrical rework @ $50,000 + 
Carpeting @I $10,000 + Furniture @ $245.000 
= $405,000. In addition to these costs, the 
Centralized Scheduling, which includes critical 
business functions, will need to be relocated 
during this renovation. 
Reducing the number of Dispta&er PC's from 
3 to 1 will result in a $36,000 hardware 
savings. 

Scheduling: 
Standardize Centralized Scheduling's 1 Standard furniture will make it easier to o~timize - 
furniture. I work. 
The control center furniture is built to ailow I Reduce Help Desk disruptions to the Centralized 
easy access to the PC for mamtenance. ] Scheduling personnel when maintaining the PC. 
The control center furniture is built to allow I Trouble shooting and maintenance on the network 
easy access to the network and electrical and electrical wiring can be done with minimal impact 
wiring for maintenance. to the Centralized Scheduling personnel. 
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Project 

I fatiguing to users. 1 user. F I ~  screen monitors cause less eyestrain and 1 
I are easier to reposition for comfort. 

Centralized Scheduling Statistics: 1 
I 

Headsets: 
Headsets will significanly reduce noise. I Centralized Scheduling does a large part of their 

communcations with the field by voice. Headsets wili 
reduce the amount of noise in the room. 

omc I 

Benefit 

. " -  I 

A control center furniture confiauration will 

Reducing the number of PC's per 
Dispatcher to one increase comfort. 

" 
help enable CFM benefits. 

More legroom will be available for the Dispatchers. 

I control center configuration will enable the 
nstallation of a video wall. 

Assumption 
The first step to migrating to a controi center 
environment for Nicor Gas' field force management is 
the physical consolidation of Dispatch and workload. 
This will be achieved by the move to Sycamore. 

The second step is to establish a control center 
environment through the proper selection of furniture. 
A control center environment will help facilitate the 
timely and accurate communication of information. 
This will be accomplished by reducing 
communication barriers between personnel and 
providing a common line of site to the front for global 
updates by management. 

The final step is the completion of the CFM project 
that wili align processes and culture. 
Centralized Scheduling plans to install a video wail at 
the front of the controt center center. These monitors 
will take advantage of the CFM project to provide 
summary statistics, critical alerts, and better facilitate 
the planning of restoration during emergencies 
through a global view of Nicor Gas' territory. This 
video wall can also be used to provide high level 
information to executives and visitors without the 
need to disrupt operations during critical times. 
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4. PROJECT PLAN 

4.1 Assumptions 
CFM will be completed in mid 2006. 

4.2 Constraints 
Console furniture needs to be installed with the move to Sycamore to avoid future rework costs. 
A lead time of 6 - 8 weeks is required to order the console furniture. Delaying the procurement of the 
furniture could delay the move of Centralized Scheduling to Sycamore 

4.3 Schedule 
The installation of these recommendations will be integrated with the move out of Highland to Sycamore. 

PIR-Move Out of Highland-030401 .doc 6 4-May44 
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5. PROJECT ORGANIZATION 

5.1 Assigning Resources 

project to the rest of the 

will work in the operational level of 

deliverables of the project are 
consistent with the overall technical 
strategy of the corporation. 

hnical resources to the 

Reporting and scheduling. 
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See Below 

Liz Rogers, 
30b Goad, 
Jim Bruen. 
Jessie Sanderson, 
Darren Tim 
Liz Rogers, 
Bob Goad. 
Jim Bruen 

Jessie Sanderson, 
Darren Tim 

Nadeem 
Choudhary, 
Darren Maiman 

See Below 

Nadeem 
Choudhary, 
Darren Maiman 



Subject Matter Experts - BU 
Technical Design Analyst - BTSIOp 
Program Analyst - AP 
System Analyst - AP 
Web Analyst - AP 
Client Server Developer - AP 
Network Engineer - OP 
Telecom Engineer - OP 
Wireless Engineer - OP 
DBA (MS SQL, Informix, etc.) - OP 
Help Desk - OP 
Change Management - AP 
Trainer - AP 
Auditor - APIOP 
Architects - BTS 
Web Engineer - OP 
Security - Sec 
Change Control - OP 
Data Access - OP 

ielp Desk 

Pat Whiteside, 
Liz Rogers, 
Bob Goad, 
Jim Bruen, 
Shirley Weite 

Project 
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6. PROJECT BUDGET 

Centralize Schedulina Consolidation Enhancements 

workspace for the user a& 
reduce eye fatigue. If flatscreens 
are not approved, 8x8 
workstations will need to be 
installed to accommodate 
monitors. 

Ceiling Monitors 2 $500 $1,000 Pmvide current statistics for 
Centralized Scheduling. 

Extract Statistics for Display $5,000 This is the data that will be 
displayed on the ceiling monitors. 

PC 18 $0 $0 18 PCs for Dispatching only. PC 
cost will be covered by IT. 
'Headsets will significanly reduce 

Sub Totals $71,000 $150.000 
Contingency (-10%) $7,000 $15,000 
1 

Centralized Scheduling Consolidation Enhancements Total $243.000 
Capital: 

sun I oral %; 71 ,OW $ I~V,OUV 
$ 7,000 $ 15,000 

Work Order Requests by Cap Type $78,000 $ 165,000 

PIR-Move Out of Highland-030401 .doc 10 4-May-04 



Move Out of Highland 
Budget 
41112003 

Basic Move 

Parking Lot $137,500 Required to accommodate the additional parking needs for the move from Highland. 
I I I I I 115 replacement workstations for Dispatching, chain, cabinets, and furniture 

Basic Move Sub Totals $463,000 $210,500 $60,000 
Contingency (10%) $46,300 $21.050 $6,000 
Sub Total wl Contlngency $509,300 $231,550 $66,000 

Contingency (10%) $ 35,400 $ 10,900 $ 21,050 $ 6,000 
Work Order Requests by Cap Type 8 

Momo2- Request Call Center Funds for Move Out of Highland-030401.xls 411103 



Move Out of Highland 
Budget Impact on the Call Center Move Budget Item 

4/1/2003 
I Original Call Center Move to Sycamore Authorized Budget 1 $ 5.700.000 1 
Actual and Remaining Call Center Move Expenditures as of 2/25/03 

Sycamore Office Bldg (Complete) 
15.9 acres in SycamoreICall Ctr (Complete) 
Renovation Sycamore Office Bldg 
Furniture Sycamore Office 
PBX Phone System -Sycamore 

* 

Calculations: 
Total revised planned expenditures 1 $ 5,711,063 
Remaining $3 from original approval I $  (1 1,063) 

$ 2,475,000 
$ 646,294 
$ 659,204 
$ 282,763 
$ 615,000 

Move Out of Highland Budget Request (Basic Move): 
Computer Equip for Highland Move to Sycamore 
Facilities - Building &Grounds 
Facilities - Furnkure 

Total Move Out of Highland Budget Request 

ACDlPBX Lead Fees 16.200 

$ 231,550 
$ 389,400 
$ 119,900 
$ 740,850 
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MEMORANDUM 
G A S  

Date: 4/1/2003 

Subject: Request for Transfer of Funds from the Call Center Move to Sycamore Project to separate 
Highland move work orders 

From: Jim Griffin 

To: CMT & IT Steering Committee 

In 2002 the Sycamore Call Center Project was approved for $5.7 million. Included in this project's work 
was $100,000 for Highland Relocation and $100,000 for Dispatching Relocation that was deferred to 
2003. To perform these relocations the Move Out of Highland project has been created and is seeking 
approval. The goal of this project is to move the personnel from the Highland second floor and to 
consolidate Centralized Scheduling's Dispatching and Workload Administration at Sycamore. Additional 
departments impacted by this move include Meter Reading, Corrosion, Leak Survey, Locating, and 
Business Systems Support. 

The current IT estimate to prepare the Sycamore site for these departments is $232,000. Two other work 
orders will be created to track facilities costs for this project. The total request for the Move Out of 
Highland is as follows: 

IT costs to prepare Sycamore 
Facilities - Building & Grounds 
Facilities - Furniture 

Total Move Out of Highland Request 

I am requesting that additional work orders be approve 
Sycamore Call Center Project budget. 

d for the sums above and be applie d against the 

Jim Griffin 
AVP Customer Services 



Original Call Center Mwe to Sycamore Authorized Bud@ $ $7W,OW 

103688 Sycamon Omce Building 
179448 16.9 a m s  h Svcamore 

Estimata as of 
02125103 Llfe to Date Variance 

$2,475,000 2,475,000 0 
1646.294 640294 0 

684,631 25 427 Mditl~llal furnmie reconfigvation cx t s  based on re,? hatm nurrec after Y25C3 euihla!r 
314.199 31.435 Aoanonbl turnilu* recanlrgu~dtion ca,:~ oased on nb.v ioA~ot: ~(mrreu after a25 03 eU~i'.alr 
089,890 G8.690 Adaitmrl S r m ~ o s t m  L'ze aeo f x  Cali Cerirl a > d  O~lsrJe Ltcgai fees u ~ ~ r e d  aher 2.25.U3 esllmate 

178351 Computer Equb for Sycamam $275,751 281,019 5.268 
Total Cali Corker Mow Aawt 8 Remaining Expndihrres $4,970,212 5,101.053 130.821 

Budget #nSZZ: Mwe out of Highland 
WO # Description Budgst LUe to Date Vsriance 

178387 IT CWts $231 . S O  244,806 13,256 
103763 MRte Preparation $389.400 389,1100 0 New UPS (UnintsMptatde power Supply) to support Diswtch. 
103760 Camel s wiling tile 95.808 95,SOs Not psfi of Me original $742K mquesl. 
103784 Fumiltm $119,800 26,398 (93,503.59) URIerIn Fwn'hm as the v a t  majority dthe expenditures were mduded in WO# 103761 

Total $740,860 756,412 15,562 

Totd Revised planned expendlturffi $5,711,062 5&57.444 $146,382.11 Vahnce fmm revised estimate 
EsHmate Difference fmm original avprovai (SIi.Of32) 

Budflet # 8225: Sycamore Centrdhed Scheduling 
WO # Description 

103761 Furniture B Fmres - Sycamwe 
178388 Centraked S c h d n g  Sycanore 

Budget Life to Date Variance 
$165,000 148.463 (16,537) 
$96,000 97,232 1.232 

Total $281.000 245.695 -15.305 
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date: 
Retires 

Total 3#&- 

Project Location 
Gmaal omce 

, , . .  
Project Description KAREN h & s  & e j T  

Purchase and implementation of a tiuancial system package m replace existing 20-year old mainframe systems. 

Alternatives Considend 
1. Convert enistine svstcm to be vear ZOOO comliaot and make modifications to increase functiuoalitv. 
2. Delay impl&tion of pack& and convert existing systems to be year compliant in the irrterim: 

Reason f i r  Request 
Current systems are not year ZWO compliant. Ever increasing risk of system failure. 27 of the last 32 monthly system closes 
have not been completed successfully without intervention. Excessive amounts of effon required on complianee/govemance 
activities. Employees a n  oat effectively utilizii their base skills. Additional functionality needed for current and fuNre business 
ictivities such as pject and product profitability, better understaadi of true costr. EBiciencies wlll lead to FIE reductions. 
:See amchment for more derails) 

Reason for Budget Revision 

Footage Size Year WW 

Feet of total main to be retired 

N e r  facUi(les (imtalled or  retired). Ako, include any Operating Expeme impact. 
. . 
. . Fx-aiomic . ABedrmem' . . Data . .  : . . I A P P ~ V ~  . . , , . . 
tem (See other slde) VaW R Date 

:ost of Capital (after iax) % 
" 

Get Present Value at CIC (afier tax) $ Approved by CPR Date Approved by Board of DireetorsIFPC Date 
s1s.000 - --, . - - 

ntemal rate of retun, (lRR) % 

kasuret's Ofnce Approval (only if FPC to approve) Budget Completidoferance Post-Invesbnent Review 
Check Date - yes - no - undecided 

by: Date If yes, Quarter - Year - 
Dale 
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Eiliaancid Information System 

Buildrng for Tomorrow 

- Financial Information Systems Project 

hture State 
Running the Business 



Fi~aaeiaIiafom8bion Systems PWwt 
nzcor The Need to Change 

+ 20 year-old fmancial systems 

+ Year-2000 compliant 

+ RiskofMure 



- Financial information Systems Project 
fitcof Economics 

Total Project Costs S3.4 million 
Cost Gatepries (Ow's) 

hzcOf Economics 



I Financial Information System 

I Building for Tomorrow 

Good morning, I'm here today to seek approval for 
the Financial Information System (FIS) Project, 
which will replace our aging financial systems. 

After evaluating nine packaged system vendors and 
assessing specific applications for our company, we 
are recommending the purchase of Lawson Products 
financial suite. It is a package solution which will 
integrate with the Lawson Procurement system 
which was approved by this Board in 1996 and 

ented earlier this year. 



Current State Future State 
Closing the Books Running the Business 

+ 30+ year-old systems + Current technology 
+ 19 systems + 3 modules 

7,000 accounts + Redesigned chart 
4 200+ reports + 50 reports 
4 2.4 million transactions 4 Reduced transactions 
4 High transaction processing + Achieve 1st quartite 

costs 

The current state of affairs is quite complex with much of 
our time spent in "closing the books." A high volume of 
transactions are processed through a significant number of 
aging systems, with the general ledger system dating back 
to the 60's. Today, significant efforts are spent in 
transaction processing. While our current systems have 
served us adequately for many years, a 1995 study 
concluded our finance organization transaction processing 
costs are higher than leading companies. The future state 
will provide us with an integrated solution with a 
simplified chart of accounts, standardized reporting, 
reduced number of transactions and elimination of certain 
redundant or nonproductive processes. Improved 
processing, access to and dissemination of information will 
enable accounting data to add more value in "running the 

- - -- - business." 



Financial Information Systems Project 
The Need to Change 

r 

+ 30 year-old financial systems 

+ Year 2000 

4 Risk of failure 

+ $1 million spent annually "chasing numbers" 

4 Repository of financial information 

+ Employee effectiveness 

The need for change is clear. From my perspective, 
keeping what we have now is not a viable option. 
The risks associated with our financial systems has 
been highlighted over the past 2- 112 years with over 
80% of the monthly close processing failing in one 
fonn or another. These systems are not Year 2000 
compliant, and if we attempt to make changes to the 
programs to be able to run them, more risk of failure 
will occur. In addition, we need to ensure our 
employees become even more effective. An 
integrated database of financial information will be a 
foundation for accomplishing that objective. The 
Lawson software will give us tools to make many of 
our peoples' jobs and contributions more 

~ ~ -~~~~~ .~ . -. -. . . . . .. ~ .. ~~~~ ~ . ~ .  ~ . -. .. . . 

meaningful. 



Financial Information Systems Project 
Project Management 

Dedicated Resources 
Project Mmager . Team Leaders 

Our approach for the FIS project will help to 
manage and reduce the risks associated with this 
major technology project. First, this project will 
leverage off of our established IT infkastructwe as 
well as our recently implemented Lawson 
Procurement system. With Lawson continuing as 
our software vendor for this project, we have an 
established relationship to build on. In addition, we 
have engaged the Revere Group, a local 3rd party 
integrator experienced in implementing financial 
software packages. While we are using outside 
resources from these companies, this is a Nicor Gas 
directed project with dedicated internal project 
resources and .. management already in place. ~ We ~ 

will utilize each of the outside firms for the expertise 
that they bring to the table. 



Economics 

Total Project Costs $3.4 million 
fi cost Cafegories (OOOaJ 

The costs for this project total $3.4 million and 
cover software, hardware and implementation costs. 
As you can see, the software costs are about 20% of 
the total, an amount similar to the procurement 
project you approved last year. The hardware costs 
are primarily an additional server which will also 
purchased as part of this project. The 
implementation costs include our internal resources, 
programing support for conversions and 
interfaces, as well as consulting assistance from The 
Revere Group. 



Financial Information Systems Pmject 
Economics 

i 

$ 3.4 million 

+ Net Present Value .5 million 

The $3.4 million investment in this project will go 
beyond reducing the risk of failure. 

The benefits will include avoiding estimated Year 
2000 conversion costs of $400,000, as well as 
reducing manpower in accounting support activities. 
The resulting NPR over the 10 year project life is 
estimated to be $.5 million. 



Financial Information Systems Project 
Major Project Phases 

r P 

Planning and Setup - 
I Implementation and 

End User Training I 

Jan 93 

With the approval of this project, we can prepare 
detailed plans for the set up and implementation of 
the software package. Full implementation, testing 
and training will have us in position to go live with 
the new software in January 1999. 

Are there any questions? 
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Building for Tomorrow 

Current State Future State 
Closing the Books Running the Business 

4 19Systems 4 3 Modules 
+ 7,000 Accounts + Re-designed Chatt 
+ ZMHReports + 50 Reports 
4 2.4 million Transactions + Reduced transactions 
+ Kigti traosaction processing + Achieve 1st quatile 

costs 



4 $1 miltion spent aonullly "chasing numbem" 

4 Repository of' financiaf information 

4 Employee eff&eness 

Financial information Systems Project 
fiic0F Project Management 



- Financial fnfomation Systems Pmiwf 
hzcoF Economics 

Total Project Costs $3.4 million 
ceet Camporb (ow's) 

savings @00's) 

+ One-time $370 
+ Hard on-go& $480 
+ Soft on-going $480 

Deferment NFT $245 

+ Bani only NPV ($1,475) 



Nicor Gas 

Financial Policy Committee Approval 

New Proiect: $1.000 or m a s  
(In Thousands) 

m No. 8951 - Comouters - General Office - 

This request is for the purchase and implementation of a financial system package (Lawson) to replace the existing 
20-year old mainframe systems in order m provide additional functionality needed to support current and future 
business activities and to be compliant with the Year 2000 transition. This F i i a l  Information System (FB) 
Project was approved by the FIS Steering Committee, the Information Technology Steering Committee, and the 
Capital Project Review Cornmime. 

I997 $ MX) 

I998 2.W 
1999 4M1 

Total Authorization &!B 

December 3, 1997 



Financial Information System Project 
Financial Policy Committee 

Funding Request 

. . 
Statement of Objectwe of Meeting 

This request is to obtain FPC approval to spend $3.4 million over two years to purchase 
and implement the Lawson packaged financial system suite. 

This project will replace our aging and low functional financial applications with widely 
used competitive tools that will provide the foundation for the Company's overall - - 
financial management. The current systems represent an ever increasing risk of total 
failure as over 80% of monthly closings completed over the last several years have been 
plagued by system problems. The project is long overdue and will need to be completed 
to support our growing business needs. We have identified approximately 380 users for 
the system. In developing our business case earlier this year, a cross section of 70 
officers, managers, supervisors and staff were interviewed to validate the assumptions 
and expectations for this project. Throughout the business case development, virtually 
everyone we interviewed emphatically expressed that the current financia1 systems were 
not capable of meeting our current or hture needs and keeping these systems is not a 
viable option 

Shoa Range Plans 

The time line for this project includes the following: 

Vendor Selection 1 1 /?I97 
Software Delivery 1/1/98 
Conference room pilot May 1998 
Non-Nicor Gas entities "Live Date" Mid-1 998 
Prepare 1999 budgets on current system 
and map data to new accounting structure Fall 1998 
Nicor Gas "Live Date" 1/1/99 
Prepare 2000 budgets on new system Fall 1999 



We used the Decision Drivers General AccountinglFinancial Applications Model from 
the Gartner Group and the Revere Group methodology to assist with our vendor 
evaluation. Each methodology considered both technical and functional features. Nine 
financial packages were initially evaluated. Based on these evaluations, we n m w e d  our 
prospective vendor list to two vendors. We then evaluated these vendors based on the 
RFP response, references, financial viability, vendor demonstrations and cost of 
ownership. The results of the evaluation showed that both vendors meet base 
Functionality and are financially viable. We are recommending Lawson as the vendor of 
choice. 

Several other "soft" issues were also considered in selecting Lawson as our s o h e  
vendor. We have an existing business relationship with Lawson. This relationship has 
given us the opportunity to have a voice in future product enhancements. We have in- 
house experience in implementing a Lawson product (procurement suite). Lawson has 
been willing to work with us to correct problems. We have a good relationship with our 
account manager, and are confident in further developing our partnership. 

,Kev Proje&enefits 
0 Employee satisfaction (provide competitive tools and substantially reduce or 

eliminate non-rewarding manual tasks]. 
Implement new chart of accounts (move to activity based costing). 
Easily accessible standardized reporting. 
Increased functionality and flexibility. 
Year 2000 cost avoidance. 

0 FTE reduction (reduced cost of governance/compliance). 
r Provide a foundation for the following. 

Implementation of activity based costing. 
Access to current data without depending on completion of accounting 
closes. 



Benefit Analpsis 

The cost benefit analysis included the following (detail schedule attached). 

Software (General Ledger, Activity/Project and Asset Management) 
Hardware (HP server). 
Development and implementation (company core project team, consultant 
services and programming). 
Sunk costs for evaluation phase authorized by IT Steering July 7, 1997. 

Annual Expenses 
Administrative support personnel in client area. 
System support personnel in IT. 
Package system maintenance. 

Qneoin~ Savina 
Employee efficiency improvements (including FTE reductions). 

0 Other items (printing and contract programming to maintain budget system). 

Qne-Time Savings 
c Year 2000 cost avoidance. 

Pending Job Requests. 

The net present value (NPV) was calculated for thee scenarios. 
Implement effective 1-1-99: NPV = $51 5,000. 
Delay implementation until 2002: NPV = $245,000. 
Hard costs vs. hard savings: NPV = ($1,475,000). 



FIS PROJECT 
COSTIBENEFIT ANALYSIS 

COSTS 

CAPITAL (charged to work order) 
Software: 

General Ledger 
Activity Management 
Asset Management 
Other Software 
Less: Discounts 

Total Software 

Hardware: 
UNlX Sewer 

Development and Implementation: 
Consulting Services 
Company Core Project Team 
Programming Services 
Company Infrastructure Support 

Total Development and Implementation 

Training and Education: 
Company Core Project Team Vendor Training 
Company IT Vendor Training 

Total Training and Education 

Total Estimated Project Costs 
Plus: 10% Softwareltlardware Contingency 

10% General Contingency 
Total Estimated Project Costs Including Contingencies 

Sunk Costs Through 10/31/97 

Total Project Costs (Estimated Plus Sunk) 

EXPENSE 
Annual Maintenance: 

Admin. Support Group - 2 Client FTEs 
System Support - .5 IT FTE 
Vendor Maintenance Fee 
Total Annual Maintenance 



SAVINGS 

ONGONG 
Employee Efficiency Improvements: 

IT & Client System MaintenanceIEnhancements 
Operational Management 
Accounting Departments 
G.O. Management 
Budget Coordinators 

Total Employee Efficiency Improvements 

Breakdown Of Employee Efficiency Improvements: 
Hard FTE Savings 
Reallocation of Activities 

Payroll Additive ' 
Total Employee Efficiency Savings 

Other Savings: 
Contracted Programmer (Budget System Maintenance) 
Printing Eliminated 

Total Other Savings 

Total Ongoing Savings 

ONE-TIME 
Cost Avoidance: 

Year 2000 
Pending Job Requests 

Total One-Time Savings 

Base Case (?/I199 completion) 

Sensitivities: 
~ a r d  CostslSavings Only 
Deferment of Implementation (1/1/02 completion) 



ALTERNATIVE CONSIDERED 



Approach Considerations 
1. Need Y2K remediation 
2. Retain or modifv Chart of Accounts 
3. Package Solution vs Upgrade Old systems 
4. Scope of work - GIL, Fixed Assets and Activity Management 

Alternatives 
Replace with Package Solution - including 
~ A e r a l  Ledger, ~ i & d  Assets, Activity 

- 

~ a n a ~ e m e n i  and Chart of Accounts 
Replace with Package Solution - Fixed Asset 
and General Ledger only 

Replace with Package Solution - Fixed Asset 
and General Ledger only with Chart of 
Accounts 

Upgrade Current Systems 

Reason for Rejecting 
Proposed Solution 

More interfaces; Modification of Package; 
Y2K remediation of Budget svstems: Lacks ., , 
Activity Management "true cosr" 
More interfaces; Y2K remediation of Budget 
systems; Lacks Activity Management "t& 
cosV'; Requires more change to Feeder 
systems; 
Requires Y2K remediation first; Doesn't 
eliminate replacement risk; Just as costly as 
replacement 

Package Alternatives 
1. Nine packages were reviewed. 
2. Narrowed selection down to three: Oracle, Peoplesoft; Lawson. 
3. Issued RFPs and reviewed. 
4. Oracle was eliminated; 
5. Requested scripted demonstrations with both Lawson and Peoplesoft; 
6. Reviewed alternatives with Tropical Shipping (Performing Financial System 

selection at the same time). 
7. Chose Lawson (Note: Tropical Shipping chose Peoplesoft) 

a. Better financial impact 
b. Synergy with existing Procurement system 

Implementation Alternatives 

1. Reviewed potential system integrators; 
2. Request for Approach (RFA) sent to three vendors 

a. Revere Group 
b. Whittman-Hart Inc 
c. Keystone Group 

3. Selected Revere Group 
a. Lawson Experience 
b. Strong Change Management practice 
c. Rates 

Note: This document was created 6/25/2004 to summarize the vendor selection process as completed in 1999. Page 1 



The following table represents our initial assessment of various replacement options for the 
financial systems. We have characterized the pros and cons in light of our current proposal. 
There are no significant advantages identifiable with these alternatives. 

Options 2 and 3 would not include Work Order Maintenance (the front end of the PL System), 
Budgets, ADDB, AIRS or Intercompany BiUingQA). 

Every option: 

eliminates MAS90 
provides consolidations 



PROS I CONS 

best integration 
fewest interfaces 
fewest changes to other systems 

expensive 
may require changes to feeders for COA 

no changes to feeders for COA 
provides for multi-companies and 
consolidations 
easy interface to Procurement 

$125k - not changing feeders 
$160k - AC module not needed 

will mean more interfies 
* requires modification to Lawson G/L to 

handle current accounting scheme 
* requires more detail to be stored than would 

be needed for financial needs 
no "true cost" analysis 
some gorilla work stays 
more changes to other systems 

$85k - more interfaces unreplaced financiais 
$look - modify Lawson for our COA 
$ lOOk - year 2000 conversion 

provides true costing will mean more interfaces 
requires more changes to other systems for 
COA 
some gorilla work stays 

$16Ok - AC module not needed $???k - change for COA for unreplaced 
hancials 

$look - year 2009 conyersim 

- - 

r could be spread out over a longer period I best practice upgrades still have to be 
programmed 

* UNISYS? 
have people to do it? 
could not be ;done in, time to eliminate year 
2000 conversion 

. . ,  . , 

$2,50Ok - our proposal $270k .-,.year 2000, conversion 
$3,700k - minimum to upgrade to incorporate 

best practices 
.~ . . 
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